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Nick, a little about his horrible background.  Nick is a 5 year old little boy who came into my care at the YMCA Child Care center approximately one year ago.  That is when I learned his history.  He was born February 20, 2006 to a mom in her 20’s and a dad in his 50’s.  Both parents struggled with alcohol and drug abuse and had been in and out of rehab.  That unfortunately was the easiest part of Nick’s life.  They took their full term, I suspect fetal alcohol syndrome baby, home to a drug house and that is when his nightmare began.  Feeding him just enough to keep him alive and diaper changes were at a bare minimum if he wore one at all.  He was never held, he always just lay in his crib, soiled and probably very hungry.  When Nick got a little older where he could stand up in his crib, and mom and dad wanted to go out on a binge they would put a board big enough to cover the whole top on his crib.  The board over the crib prevented him from escaping, so in other words his first babysitter was a board.  Now, we move ahead a couple years and Nick is in a “big boy” bed and the board had been retired. Now they would tie him to his bed with rope so he wouldn’t escape.  At this point he was taken away from his biological parents.  The biological mother signed off on all parental rights.  The biological father decided to go to rehab again, in the mean time Nick needed somewhere to live, he came to Escanaba to live with his paternal grandparents and a foster mother he calls Mama Rose.  The paternal grandparents did not want to start over with raising a child.  Gregory and Pamela (grandparents) got custody of Nick when he was three.  In the first three years of Nick’s life, he had never been held, talked to or taught how to eat with utensils.  The road ahead of him was going to be rough.  That brings us to one year ago when Nick started in child care at the YMCA.   When Nick started coming he spoke maybe 5-10 recognizable words.  The rest was completely not understood, which was a frustration for both parties.  He knew what he wanted but he didn’t say it, he did lots of pointing.  He had never been around another child; he had literally no idea how to play with other children.  He wasn’t shy, he was excited to be around the kids, but he didn’t know what to do.  Nick would hit a child in order to get a child’s attention.  To enter a group of kids playing, he would hit them.   He would hit teachers to get their attention.  
After watching Nick, I really needed to get his hitting under control because he was hurting other children and parents were complaining.  His speech was also a major issue, but he did go to an extensive speech therapy camp in the summer of 2010 and continues to receive speech therapy at Holy Name.  I’m not a speech therapist and I knew I couldn’t help him with that as much as he needed.  I get reports from his speech therapists and work on the same things she is, just for added support.  His speech is much better now than it was a short year ago.  His hitting is still a problem. I knew I could monitor his hitting behavior on my own, so all the staff in his classroom was informed of what was going to be happening for Nick.  Everyone was willing to help because we all wanted the best for him.
His hitting occurs every minute of the day.  He hits when he doesn’t understand, when he wants to get someone’s attention, when he has to go to the bathroom, basically whenever he wants anything, or someone can’t understand what he is saying.  As a result of his aggressive behavior, he has become rejected by his peers because nobody wants to play with him because he hits so much.  I really can’t emphasize enough how much he hits.  The problem has become a huge issue in the classroom, because the kids are afraid of him.  When he starts hitting we have to stop what we are doing to talk to him and redirect.  This slows the whole day down.  It isn’t fair to the other kids in the room because we always have to stop and focus on him.  Lessons are interrupted and not always finished the way I intended because I have to rush to get to other parts of the day.  The children, Nick included, aren’t getting the full lesson experience. 
When I first started with Nick one year ago I thought what did I get myself and staff into?  I didn’t know what to do.  He was so difficult; I thought to myself I can’t give up on him because no one else is going to tackle his problems.  I took a deep breath and started with basics.  I did try time out when he would hit another student.  I would say to him, “When you hit, you sit.”  This worked for a little while, but not very long.  I thought I need to try something else, so I tried role playing with the other kids, so Nick could see how other children entered a group playing.  This helped a little but it wasn’t great. I tried so many other things, but nothing seemed to really help him.  I really wanted to help him, because he would eventually enter Kindergarten and he couldn’t go the way he was.  Then I started this class, and was anxious to learn how to help him to the fullest.  I didn’t have a stance before; I was trying to make it through each day, without him hurting someone. After trying and failing for over a year I needed to try something else. I found my answer in “Cognitive behavior modification stresses developing self-regulation rather than imposing external controls, focuses on thinking and subjective experience more than an overt behavior, and relies on goal setting, planning and self-instruction more than on reinforcement.  In this approach, you go beyond telling students what to do.  In addition, you model the process by verbalizing aloud the self talk that you use to regulate your behavior while you carry out the activity (stating goals, reviewing strategies to be used in pursuing these goals, providing self instructions at each step, monitoring and evaluating performance, taking corrective action when initial strategies have not succeeded, and reinforcing yourself for progress and success). Such modeling shows students how to regulate their own behavior by making visible the self talk that guides effective action but usually remains invisible to observers.” (Brophy 35)  I chose this method because if I can teach him dialogue to verbalize what he shouldn’t do it would be a skill he could use forever in other life applications.  It is a skill that would follow him through school.  First, we started by just merely saying, “Nick no hit.”  He is little so it needed to be short and concise.  I had him repeat it over and over on a daily basis.  The only hard part is he comes to me three days a week. I told his grandparents and foster mom what I was doing and they were good with it and said they were going to do it at home. Once he got comfortable saying “Nick no hit” we needed to put it into practice. I modeled with the other teachers and had him act it out with the other students.  Now, it was time to set him loose, at first he would forget and he would need reminders.  If he forgot lots in a day we would just say “Nick no hit” over and over again.  It needed to be reinforced more.  This is something we are still working on.  Some days are good and he remembers to say it, and others are not so good still.  When he does remember he is very proud of himself.  I did use another approach with Nick I used the Homenotes (best practices 29), it wasn’t necessarily for motivation, they were used to communicate the type of day Nick had at school.  They were proven to be very effective.  I had talked to Nick’s foster mom and grandparents about the idea, and they were immediately on board.  We decided as a group what his immediate rewards and consequences would be as well as long term rewards and consequences.  If Nick hit his immediate consequence was to sit and explain what went wrong.  His immediate reward if he entered a group of kids playing without hitting any of them was to pick out of the treasure box.  We found the long term rewards and consequences to not be as effective because he needs an immediate response to his actions. The home notes were a great success because we didn’t have to rely on the child to be the middle person and get the notes home.  I would write the notes and then whoever picked up Nick would take the note.
I have seen very little improvement in Nick because it is really hard to reverse a 3 year from birth habit.  He didn’t know that hitting to enter a group of kids wasn’t socially acceptable.  We are basically teaching him stuff we would teach a 1 year old, but he is 5.  We haven’t given up on him because somebody has to teach him these ideas, because he is starting Kindergarten in the fall and will need these skills. We have made little changes along the way.  For example the home notes at first were all hand written and very time consuming.  I then changed the note which I could just keep photocopying and it had a box I could check whether he hit or not.  I could also place a number by each, stating how many times he hit and how many times he entered a group appropriately.  I did have a comment line if something else significant (good or bad) happened during the day.  Below is an example of the note I would send home everyday he is in my care.






The other kids are still somewhat frightened of him because of the hitting.  We try to talk to the kids when Nick isn’t at school and tell them he isn’t hitting to be mean, he doesn’t know how to play with kids like you do.  The other kids are starting to understand slowly.  I don’t blame them for not wanting to get hit.  I do know he is having the same problem at Holy Name, because parents have threatened to pull their children if he doesn’t get kicked out because, they didn’t pay all that money for their child to get beat up.

My intervention with Nick I don’t believe was aggressive enough and I think more behavior specialist should have been called into help.  I should have started the intervention sooner.  I think my passion to help Nick was where it needed to be, because I felt that if I didn’t help him nobody would.  My heart was definitely in the right place.  Working with Nick is very exhausting and not very rewarding due to the fact it is such a long procedure for him.  I think the home note system worked extremely well, because it put everyone on the same page for helping Nick.  We all had a common goal, with his best interest in mind.  I believe a one on one staff with Nick would be extremely effective, unfortunately with the cost of that it isn’t feasible.  The intervention also had flaws because I only see him three days per week for 5 hours each day which limits my exposure to him and during the five hours he takes a nap.  I believe that if I had him five days a week for a whole school day, we could have made much bigger strides.  I tried to get the other school he attends involved and they didn’t want to be a part of it.  I was never given a reason why they didn’t want to be involved in the intervention program.  Having the other school involved would have helped immensely because he would have been getting it from every angle.  If I was to do it again, I would have asked why the other school didn’t want to get involved or if they had any suggestions on what to do.
My stance at the end of this project was that I still need to help this child, my work can’t stop now.  I worked so hard for the very small improvement I got, but it was something to build upon.  My attitude is different because I feel myself as a strong and slightly more patient person because of Nick.  I believe I’m giving him a tool to use throughout his school career.  It isn’t a tool he will learn now and potentially never use again.  The longer I worked with Nick the more attached I became and realized I needed to work even harder.  He knew what he was doing was wrong but he didn’t know how to stop it.  I refer to him in many ways like an addict; it is a behavior he has had for so long that he doesn’t know life without it or beyond it.  I see a different little boy in Nick that most people don’t.  He is a sweet, caring and loving little boy who was treated very unfair in life.  His socialization is a long way off, but everyday he is that much closer.  
Nick’s Daily Report                                                  Date: _______________________





























Nick hit today.





Nick didn’t hit today
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